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EstateWise
How I run our own rental business from one app, built by one person with Xanadu, the development system I made, in about
two months. Every building, unit, person, repair, key and conversation in one place, connected and on a timeline. For our own
use, not for sale.

The screens use the app’s built-in sample data, not our real records. Interactive version: spyderboy.com/estatewise
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Sign in
Everything sits behind your own account, so your records stay private and the
same on your phone and laptop.

Sign in with email and password, create an account, or reset a forgotten password.

It keeps working without signal: changes made in a basement sync when you are back
online.

A sample-data switch lets you explore with made-up buildings without touching real
records.

Sign in
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The dashboard
The first screen is the whole portfolio at a glance.

Buildings, units (vacancies flagged), the people living in them, and open repairs; tap a
number to open that list.

Rent collected this month, compared with the same month last year.

Month-by-month charts of rent collected and repair spending.

The bar along the bottom stays on every page, so any section is one tap away.

Dashboard
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Buildings
Every building with its units, who lives in each one today, and whether this
month’s rent is in.

Each building shows how many units it has and how many are empty.

Each unit shows who lives there and a rent label: Paid, Partial, Unpaid or Vacant.

Tap a building or a unit to open it; the + button adds a building.

Buildings
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A building
One page per building: what it cost, what it costs to run, and everything that has
happened there.

Purchase price and date, and the yearly property tax, as headline figures.

Add an apartment, open the building’s keys, log a repair, or add a note.

Running costs: the mortgage payment and the utilities you pay.

A timeline of the whole building, newest first: repairs, conversations, notes and move-ins,
across every unit.

Photos, tax history and charts further down.

Building
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An apartment
Everything about one unit on one page.

Current rent and this month’s rent status at the top, with floor, bedrooms and key colour.

Who lives here: the current residents, a Move out button for each, and Move in for
someone new.

The lease dates and security deposit, the unit’s repairs and rent history, and its photos.

The unit’s own timeline, and charts of rent and repair costs.

Apartment
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Rent, unit
details
and
appliances
The everyday entry
screens, reached
from an apartment.

Record a payment:
amount, date and
how it was paid
(check, cash,
money order,
Venmo, Cash App).

Edit the unit:
number, floor,
bedrooms, deposit,
lease dates and key
colour.

Appliances: the
stove, fridge, water
heater and the rest
in each unit, with
age and condition.

Record payment Edit apartment Appliances
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Keys
Every key for every building: who has it and how
many copies exist.

The keyring photo, then keys for the common areas and
for each unit.

Each key has a photo, what it opens, the number of
copies held, who holds them, and notes.

Keys One key
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Everyone we deal with
One list of people: tenants and the others who live with them, their families, who
referred them, the handyman and vendors.

Search by name, or filter to current tenants or to one kind of person.

A person can be several things at once: a tenant who referred a friend, a relative who is
the emergency contact.

The + button adds someone.

People
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A person
Everything about one person on one page.

Contact details and what they do.

Where they live, and where they lived before, with move-in and move-out dates.

Connections: family, friends, emergency contacts, and who referred whom, followed back
as a referral chain.

Their timeline: conversations, notes, moves and connections, newest first. Tap any entry
to open it.

Family and connection details are a memory aid only. They never decide who rents or
renews.

A person
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Moving in,
connections
and details
The entry screens for
people.

Move someone in:
who, which unit,
leaseholder or
occupant, the date,
pets and smoking.

Add a connection
between two people:
family, friend,
coworker, roommate,
emergency contact, or
who referred whom.

Edit a person’s details
and what kind of
person they are. Move in Add a connection Edit a person
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Conversations and notes
What was said and done, written down where it will be found again.

Log a conversation (in person, phone, text or email), an event, or a plain note, with
photos.

Mark who was involved, and attach it to people, units and buildings: it then appears on
each of their timelines.

Log a conversation
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History
Every change to every record is kept: what changed, when, and what it was
before.

Open a person’s history to see each edit, oldest value and new value side by side.

Nothing is lost by a mistaken edit: the earlier value is always there to look up.

History
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Finances
Income, expenses and profit, for the whole portfolio
and for each building.

This month’s income against the mortgage, property
taxes, repairs and evictions, and what is left.

Rent over time, how tenants pay, and income against
expenses.

The portfolio report: profit over time, and a profit-and-loss
summary for each building.

Finances Portfolio report
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Repairs
Every repair
across all
buildings, from
planned to done.

Spending on
repairs month by
month, then
every repair with
contractor, cost
and status.

A repair’s page
splits parts from
labour and shows
when it was
planned, started
and finished.

All repairs One repair New repair
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Account
Who is signed in, the sample-data switch, and sign out.

Sample mode shows a banner across the top, so made-up data is never mistaken for the
real thing.

Account
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What comes next
The app is ready for our real records. Those come next, then a way to ask it
questions.

Loading what we already have: photos filed by building and unit, and the yearly tax
packets.

Then asking in plain words: who referred the tenant in 3B, what did we last talk about
with a vendor, what did the Oak Ave boiler cost since 2023.

Dashboard today
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One person, a written plan, and Xanadu
Started on August 26, 2026. The cloud storage stage was finished on October 19, and people,
conversations, timelines and history on October 27.

Each stage begins as a short written plan and a test for every step. Xanadu writes the code one
small step at a time, and a step only counts when its test passes.

421 steps so far, most of them written by Xanadu. I set the direction, review each stage, and finish
by hand the few parts a machine should not.

Progress is visible at every point: what is done, what is next, and the test that proves each piece
works.

Need a tool like this built for your business, or want your team to work this way?

spyderboy.com · dev@spyderboy.com · book a call at spyderboy.com


